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Synopsis

Discover Agile Project Management, A QuickStart Beginners ’s Guide To Mastering Agile Project
Management ! 3rd Edition DO YOU WANT TO ACHIEVE THE BEST AT EVERY STAGE OF A
PROJECT ? DO YOU WANT FLEXIBILITY WITHIN THE TEAM AND GET THE BEST OUT OF
YOUR EMPLOYEES?Agile Project Management is a well-rounded introduction to the principles of
managing a project with diligence and efficiency.The book describes the basics including the
composition of the project team; and shows you the role of each participant. When you read through
the book, you will see that every person involved in the project is important and that each one of
them feels specially valued and appreciated. You will also love the flexibility with which the team
works, making work feel more like a hobby than a stressful undertaking that has to be done at
specified times, for defined lengths of time and at designated locations.In this book, you will
learn:A¢A“a ce What agile project management is A¢A“a ce How agile project management came to
beA¢A“a ce How to go about implement agile project management A¢A“4 ce How to get the best out
of your employeesA¢A“a ce In-depth comparison between agile and the traditional methods of
project managementA¢A“a ce How to circumvent the shortcomings of traditional management
methods A¢A“a ce Why you need to introduce agile project management in your business A¢A“a oe
How to incorporate scrum into agile project managementA¢A“a ce The problems that often arise
when introducing agile for the first time in an organization and what causes themA¢A“a ce The need
for all team members to receive training in agile project managementA¢A“a ce The PMI-ACP
course, who offers it, and the individual topics offeredA¢A“a ce Why leaders are better off taking the
PMI-ACP courseA¢A“a ce Why it is important that leaders, including So if you want to know more
about Agile Project Management, then read further! SCROLL to the top of the page and select the
BUY button for instant downloadDownload your copy today!A¢a -/’
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Customer Reviews

| loved learning about business strategies in the less intoxicating manner possible. The book
concisely and clearly presented how applying agile project management in a business setting would
support aptness. From what | came to comprehend as | read the last parts of this book, its aim was
to explain the various Agile strategies and analyze them. | could take in these things and am truly
content with the data | got. It is a book that should become your friend if you are in this field, so as to

be properly educated on its concepts.

It contains heaps of proclamations on how prodigious agile project management is furthermore it
has on target information how it is fulfilled. If you certainly want to learn about how to actualize agile
principles for your projects, this book gives close to perfect explication. | would suggest sparing your
cash by picking this book. | feel sure about what | have realized here. The author speaks inside and
out about Agile and its operation. It's a better than average book for me since | was searching for

something more to the point, aphoristic and prosaic. This was precisely what | was searching for!

The book tackles agile project management as a very broad concept that is flexible and help users
be more beneficial. Since | entered the field of project management half month prior, | knew that the
agile project management concept is something | would have to acclimate myself with in order to
become an plainly viable project manager. | have perused many books about agile and scrum in the

past and i would not prescribe those books as much as this one.

Such a purposive guide for amateurs which is far beyond conducive. Jam packed with the most

prior information and standards about the agile project management is the type of book you want to



start with when you are wandering at a subject this extensive. It was a substantial read however |
know for sure | need to study more underneath its definition. | need get some actual and functional

examples to be able to understand the subject exceptionally well.

| read it in a couple days and have a vastly improved comprehension of some of the phrasing that |
hear from project group. After disbursing a lot time wondering why our project dependably gets off
track, | finally discovered this book. It may be more focused towards the tenderfoot, but it is an
aberrant book to get us started learning this notion. ItAfA¢A & -A 4,¢s a passable source to flaunt
before a project commences to get into agile mindset. This book is implausible as a refresher for

what truly matters to agile.

| had no idea on what agile is all about when | began this book. This book is quick and painless; it
has the appropriate amount of detail to comprehend the agile idea. This is high quality yet it
unmistakably verbalizes where the strategy originated from and what it wants to accomplish. | am
going to attempt to use these standards on all my tasks on my private and business life, and |

anticipate seeing the outcomes that | expect.

No need to argue that this is a decent and enlightening electronic book for those expecting to take
the PMP exam and for those individuals who are working in the venture environment. This book sets
out the tenets of contemporary administration assignments. This is a fundamental, simple to read
reference book that remains to be a key book for management understudies, yearning directors and

experienced experts.

Pretty disappointing. Many typos (Is that Agile???) and very basic. About an hour to read--for half

the price it might have been worth the time.
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